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EXECUTIVE SUMMARY

The objective of this document is to outline a dissemination plan for the activities of the UniCities project.
This plan will provide guidance to the project consortium, ensuring a coordinated approach to project
implementation by clearly defining its purpose, objectives, and underlying philosophy. It will also serve as
a tool to track the dissemination activities of all partners and offer insights into the knowledge and
outcomes that will be acquired throughout the project's duration.

Consequently, this document offers comprehensive information on the consortium's strategy to make the
project's results accessible to stakeholders and a wider audience. All partners will use this strategy, and
the dissemination activities will be carried out throughout the project's lifecycle. Ultimately, this
document will enhance dissemination efforts of the UniCities partners, thereby ensuring visibility of the
project and sustainability of its outcomes. The Dissemination Plan will undergo regular review and
development to ensure the successful implementation of the project.
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INTRODUCTION

Effective communication and dissemination play a crucial role in the efficient implementation of a project.
This document, identified as the Dissemination Plan (D6.1), outlines the strategy that the project
consortium will adopt to ensure the project's dissemination is both effective and sustainable.

This document will serve as a reference for partners to actively engage in the implementation of
dissemination and exploitation activities as part of the UNICITIES project. The Dissemination Plan will
comprehensively outline the project's philosophy, rationale, identified needs, expected outcomes, and
the target beneficiaries of the dissemination process. Additionally, the Plan will identify the strategies,
partner responsibilities, and dissemination methods that will be utilized to effectively achieve the
project's objectives and engage the intended audience.

Dissemination involves a planned process of sharing information about the quality, relevance, and
effectiveness of programme and initiative outcomes with key stakeholders. Completing a Dissemination
Plan involves several necessary steps, including defining tangible and intangible products to be
disseminated, identifying target groups at national and international levels, alighing messages and
products with target categories, establishing measurable indicators, selecting appropriate dissemination
tools, assigning partner roles, and setting a timeframe.

When evaluating dissemination activities, it is important to consider the outreach and attitudes of
different stakeholders towards the Project. Effective dissemination is characterized by target groups being
aware of the innovative, high-quality, and impactful potential of project outcomes and the activated
processes. While outcomes may not always be replicable, successful processes demonstrate adaptability
to different contexts, leading to similar positive results in those contexts.

Sustainability, which relies on more than just the aforementioned strategies, is the result of dissemination
and heavily influenced by the sense of ownership among partners and beneficiaries. This understanding
enables the selection of dissemination and exploitation targets in the most effective manner.

1. PROJECT OVERVIEW

1.1. Basic Data

UniCities is an institutional cooperation project co-funded by the European Commission in framework of ERASMUS
program.

Program: ERASMUS2027, Key Action 2, CBHE

Subprogram: Joint Projects

Project Title: Unlocking the Transformative potential of Ukrainian Universities towards climate neutral
and sustainable cities - UniCities

Project Number: 101083099

Project website: http://unicities.org.ua
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1.2. Overall Objective and Design of the project

The UniCities project is designed to unlock the transformative potential of Ukrainian universities as
catalysts and accelerators of systemic change in cities towards sustainability, resilience and climate
neutrality. The project is built upon experiences of the impactful multi-stakeholder initiatives Viable Cities
(KTH, Sweden) and citiES2030 (UPM, Spain) and expertise of a quadruple-helix partnership in Ukraine
consisting of four Ukrainian universities covering complementary areas of education and research, NTUU
KPI, CNUT, ISTU and NLUU, as well as societal partners including Association of Ukrainian Cities, CANaction
NGO, AESETU — Association of the energy professionals representing major energy companies, and the
academic research institute UHMI with focus on climate and environment.

The UniCities project delivers along three pillars of transformation: (i) education innovation, where new
interdisciplinary and challenge-driven learning activities will foster a culture of collaborative work across
disciplines at partner universities; (ii) structural innovation, where university-city collaboration centeks
will be established at four Ukrainian universities as innovative intermediaries for multi-stakeholder
ecosystems that would reinforce systemic innovation, distributed learning and leadership; and (iii)
collaborative portfolio by multi-stakeholder partnerships between Ukrainian universities and societal
partners of the project to generate impact towards climate mitigation and adaptation.

In long-run, the project will provide a point of reference, inspire new university-city collaborations in
Ukraine and Europe, and inform discussions across the global higher education sector on the
transformative role of universities in transition to climate-neutral and sustainable cities.

1.3. Project Specific Objectives
The specific objectives of the project are:

HO1. Help universities and their urban partners to build collaborative capabilities to accelerate climate
transition in cities

S01.1 Develop and facilitate a framework for systematic coordination, management and continuous
improvement of university-city collaboration at four Ukrainian Universities

S01.2. Provide insights and support shared learning from success, failures and obstacles of university-
city collaborations in Ukraine, Spain and Sweden

S01.3. Improve capacity of UniCities partners in systems innovation

HO2. Create innovative intermediate structures for new multi-stakeholder ecosystems at four Ukrainian
universities to foster climate and sustainability transition in cities

S02.1 Initiate and promote an inclusive co-creation process among faculty, students and urban
stakeholders to design and nourish university-city collaboration centers at four Ukrainian universities
S02.2 Establish university-city collaboration centers at four Ukrainian universities
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HO3. Provide a neutral and trustful platform for dialogue and co-creation, and facilitate collaborative
efforts towards climate neutrality and sustainability between researchers, students, cities, companies
and civil society actors

S03.1. Identify and plan for a transformative portfolio of research, innovation and education activities
aimed at climate and sustainability transition in cities in collaboration between faculty, students and
professionals

S03.2. Create a point of reference, inspire new university-city collaborations, and inform discussions
across the global higher education sector on the transformative role of universities in transition to
climate-neutral and sustainable cities

HOA4. Introduce interdisciplinary, challenge-driven and sustainability-oriented courses and learning
activities to facilitate deep learning and empower students and stakeholders as sustainability change
agents

S04.1. Create momentum for student engagement through interdisciplinary, multi-stakeholder and
challenge-driven summer schools that link architecture, urbanism, sociology, history and policy-making to
elaborate strategies for global challenges in different local contexts in the cities of Eastern and Western
Europe.

S04.2. To equip students from different MSc programs with the key concepts, theories and methods
within the areas of ‘smart and sustainable cities’ and ‘climate change adaptation and mitigation strategies’

S04.3. Provide students with hands-on experience in working on real-life challenges in multi-stakeholder
settings through challenge-driven project- and MSc thesis work.

1.4. Project Duration

Start date: February 1, 2023
End Date: January 31, 2026
Duration (months): 36

Project Budget: €744 363.00

Maximum EU Grant Amount: €669 927.00
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2. PARTNERSHIP, WORK-PACKAGES AND DELIVERABLES

2.1. List of partner organisations

Full partners:

1. KTH Royal Institute of Technology, KTH, Sweden

2. Universidad Politechnica de Madrid, UPM, Spain

3. National Technical University of Ukraine Igor Sikorsky Kyiv Polytechnic Institute, NTUU KPI,
Ukraine

4, Chernihiv National University of Technology, CNUT, Ukraine

5. Academician Yuriy Bugay International Scientific and Technical University, ISTU, Ukraine

6. Yaroslav Mudryi National Law University, NLUU, Ukraine

7. Charitable Fund CANactions - CO "CF "CANactions", Ukraine

8. All-Ukrainian Association of Local Government Authorities “Association of Ukrainian Cities”
— AUC, Ukraine

9. Public union «Association of the engineers of stable energy technologies of Ukraine»,
AESETU, Ukraine

10. Ukrainian Research Hydrometeorological Institute, UHMI, Ukraine

2.2. Summary of Work Packages

The project’s activities are clustered into work packages (WP) and the leaderships have been allocated
among the partners on the base of their own expertise in order to ensure the achievement of project’s
results in line with quality management standards and local ownership of the project results.

WP Name Lead

WP1 Project management and KTH
quality assurance

WP2 Capacity building NTUU KPI

WP3 Design and launch of university- | CNUT

city collaboration centres

WP4 Piloting university-city ISTU
collaboration

WP5 Challenge-driven education and NLUU
student engagement

WP6 Dissemination and ISTU
communication



LUIGITIES

2.3. List of Deliverables

The project aims to produce following deliverables:

WP1: Project management and quality assurance
Deliverable D1.1: Project quality plan (M6)
Deliverable D1.2: Quality report (M36)
Deliverable D1.3: Project Management Plan (M3)
Deliverable D1.4: Consortium agreement (M6)

WP2: Capacity building

Deliverable D2.1: Learning report on university-city collaborative arrangements (M10)
Deliverable D2.2: Study visit to Viable Cities at KTH (M®6)

Deliverable D2.3: Study visit to itd UPM (M10)

Deliverable D2.4: Online training session on systems innovation (M13)

WP3: Design and launch of university-city collaboration centres

Deliverable D3.1: Decisions on establishment of administrative units (centers, units within centers) at
four Ukrainian universities (M18)

Deliverable D3.2: Launch event for University-City collaboration centers (M18)

WP4: Piloting university-city collaboration

Deliverable D4.1: White paper on the role of universities on transition to climate-neutral cities (M21)
Deliverable D4.2: Sustainability plan (M22)

Deliverable D4.3: Network agreement between centers in Ukraine, Sweden and Spain and the societal
partners of UniCities open for relevant organization (M35)

WP5: Challenge-driven education and student engagement

Deliverable D5.1: Two interdisciplinary, challenge-driven summer schools “Shaping urban environments
for tomorrow” (M22)

Deliverable D5.2: Interdisciplinary, project-based MSc level course (7,5 ECTS) “Smart Cities and climate
adaptation and mitigation strategies” (M36)

Deliverable D5.3: Testimonies by students (M36)

WP6: Dissemination and communication

Deliverable D6.1: Dissemination plan (M6)

Deliverable D6.2: Website and visual identity (M6)

Deliverable D6.3: Social media tailored short videos for awareness campaign (M36)
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Deliverable D6.4: Final project conference (M36)

2.4. The project stakeholders:

The project stakeholders are:

e Higher education institutions and academia

e Students

e Officials from cities’ local authorities (priority is on the selected Ukrainian cities)

e Policy makers and state servants

e Civil society organizations active in climate change mitigation and adaptation, as well as green
reconstruction

e Professional networks, urban stakeholders

e Companies which work with the development of urban environment
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3. DISSEMINATION STRATEGY

The dissemination strategy and activities of UniCities adhere to principles and best practices established
by the project partners and align with the EC Guidelines for communication and visibility. The primary
focus of the overall dissemination strategy is to identify and map target stakeholders, understanding their
needs and characteristics, enabling the tailoring of clear and concise messages for different audiences.
This approach ensures the use of appropriate and efficient dissemination channels and communication
tools, while also driving the development of suitable materials by the target stakeholders. A defined time
plan assists in implementing the communication strategy and achieving the dissemination and
exploitation objectives throughout the project implementation.

To broaden the project's reach beyond its main categories of stakeholders, liaison and networking
activities with other Erasmus+ and EC projects, initiatives, and networks will be established, enhancing
the scope and impact of dissemination efforts.

The project's Dissemination Strategy adopts a 4-step methodology that details what, why and how to
communicate and disseminate the project's objectives and outcomes.

3.1. Methodology

WHY to disseminate?

Ensuring a high project visibility and encouraging active engagement with key stakeholders are vital
aspects in establishing project familiarity and increasing stakeholder awareness. By giving the wider public
early insights into future plans and actions, this approach also strengthens collaboration ties with partners
and fosters a broader network. In essence, promoting the project's outcomes to stakeholders beyond the
project partnership is of utmost importance.

WHAT are the target groups for dissemination and communication?

Once the scope and objectives of dissemination have been determined, the subsequent step involves
identifying clusters of primary actors.

The following target audiences are in the focus of the dissemination strategy:
e Higher education institutions and academia
e Students
e Officials from cities’ local authorities (priority on the selected Ukrainian cities)
e Civil society organizations active in climate change mitigation and adaptation, as well as green
reconstruction
e Professional networks, urban stakeholders
e Companies which work with the development of urban environment

WHAT to disseminate and communicate?

This step involves carefully selecting project information for dissemination, ensuring a clear and
straightforward presentation. The following project information will be disseminated to the relevant
audiences:

10
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i) Vision (objectives, strategic relevance of university-city collaboration). Messages will evolve throughout
the project timeline and will be periodically reviewed.

ii) News on achievements, results and lessons learnt. Partners will highlight significant intermediate and
final outcomes. This approach aims to attract target audiences for the exploitation of project results.

iii) Promotion of events and their outcomes. The project's results will be presented at local, national and
international events and conferences.

HOW to disseminate?

As the target groups encompass a diverse range of sectors, a tailored dissemination plan is required for
each group, considering their varying levels of engagement. Additionally, using new social media
platforms (e.g., Facebook, Linkedln, Twitter, YouTube) and the project's website can significantly
contribute not only to disseminating project information and results but also to promoting future
collaborations and gathering valuable feedback from participants (students, academia, local authorities,
urban professionals etc.), UniCities will develop various materials such as leaflets, brochures, posters,
tailored promo-videos, publications, presentations, and newsletters to achieve these objectives.

The project consortium will actively engage in disseminating and communicating the results of the
UniCities project. Each partner's planned dissemination activities will ensure widespread distribution of
project results among the relevant target communities. By using appropriate timing and communication
tools, these activities will also help identify external stakeholders who can contribute additional value to
the project's development, implementation, evaluation, and exploitation.

The purpose of consistent and effective communication and reporting is to:

e Facilitate efficient communication between the project coordinator and all project partners
regarding general project-related matters.

e Ensure that all partners are thoroughly informed about the current progress status of the project's
development.

e Foster active communication among project partners to achieve successful coordination during
the implementation of project activities.

The key activities for internal communication are as follows:

e Establishing a mailing list with contact details of all project partners and relevant individuals (with
updates throughout the project).

e Formulating communication tools within the Project Management Plan.

e Conducting communication sessions during the project team meetings to identify the most
effective communication methods and channels for the project.

e Using an online repository (Google Drive) for project documentation and deliverables.
Internal communication will be facilitated through five primary channels:

e Offline and online meetings will serve as a platform to monitor work plan implementation and
make necessary decisions to ensure the project progresses smoothly.

11
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e Online meetings via Zoom or video streaming will be conducted to discuss specific progress and
coordinate daily tasks among partners.

e Regular communication between partners, work package leaders, etc., will be maintained through
emails and messengers.

e A private online space using a common Google Drive will be used for uploading and exchanging
all relevant internal documents.

3.2. Target groups and stakeholders

The primary aim of the dissemination strategy is to inform and engage the target groups while highlighting
the activities and results of the project. This approach should be also communicated to both the general
public and the media, as they can actively contribute to spreading awareness about the project's impact.
Among the general public, stakeholders hold significant importance due to their ability to support and
promote project activities, as well as their influence on the project and wider community.

The main target groups of the project are:
e Higher education institutions and academia
e Students
e Officials from cities’ local authorities (priority is on the selected Ukrainian cities)
e Civil society organizations active in climate change mitigation and adaptation
e Professional networks, urban stakeholders
e Companies which work with the development of urban environment

12
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4. GUIDELINES FOR DISSEMINATION AND COMMUNICATION

4.1. Deliverables related to WP6

e Deliverable 6.1. Dissemination plan (deadline July 2023)

e Deliverable 6.2. Website and visual identity (deadline July 2023)

e Deliverable 6.3. Social media tailored short videos for awareness campaign (deadline January
2026)

e Deliverable 6.4. Final project conference (deadline January 2026)

Products Short description

Project events and activities Consistently promoting all project activities and events ensures a
continuous dissemination sustained focus of beneficiaries and other stakeholders on the
process transformative processes initiated by the project.

Transition Lab Forum and Events of blended format to gather stakeholders and wider
workshops community for the discussion and awareness campaign on

university-city collaboration, climate neutrality of cities, green
rebuilding of Ukraine, upskilling professionals, civil servants and
academia.

Website The website of the project to communicate and share information on
the results and activities of the project with targeted audiences and
wider community.

Facebook, LinkedIn and Twitter = Social media profiles to communicate and share information on the
accounts results and activities of the project with targeted audiences and
wider community.

Reports and white paper Project results, such as learning report and white paper on the role
of universities on transition to climate-neutral cities, and similar
documents, undergo a dissemination phase initially before being
utilized in subsequent stages, ensuring their effective exploitation.

Social media tailored short Short videos for awareness campaign via project’s Facebook,
videos LinkedIn and Twitter accounts

University-city collaboration A distributed hybrid launch event will be organised for all four
launch event Universities. The event will be used to ensure visibility for the

centers, attract local stakeholders, faculty and students. The event
will be used for to kick-off WP4 — piloting for the centers and the
partnerships

Final conference The conference to present the project results for the stakeholders by
the end of the project

13
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4.2. Impact

UniCities offers an innovative approach to systemic transformation of universities in Ukraine with
the goal of helping them to become accelerators of systemic change in cities towards
sustainability, resilience and climate neutrality. This will also help Ukrainian cities achieve carbon
neutrality consistent with IPCC direction for climate stability and the national commitments of
Ukraine in line with the Paris Agreement.

UniCities will provide a point of reference and inspire new university-city collaborations, and
inform discussions across the global higher education sector on the transformative role of
universities in transition to climate-neutral and sustainable cities. UniCities will deliver impact
along three pillars of transformation:

(i) education innovation, where new interdisciplinary and challenge-driven learning activities will
foster a culture of collaborative work across disciplines at partner universities;

(i) structural innovation, where four established university-city collaboration centres as
innovative intermediaries for multi-stakeholder ecosystems that would reinforce systemic
innovation, distributed learning and leadership;

(iii) collaborative portfolio by multi-stakeholder partnerships between Ukrainian universities and
societal partners of the project will generate impact towards climate mitigation and adaptation.

4.3. Communication channels and tools

A comprehensive range of tools and materials will back all dissemination activities, including visual
identity, project website, social media, promotional materials, and communication resources.

4.4. Visual identity

At the project's inception, a selection of the UniCities logo will be organized. All partners will provide
feedback on the logo, and the final official project logo will be collectively chosen. The UniCities logo and
visual elements will be instrumental in establishing project identity throughout its duration and will be
featured in all internal and external communications.

To maintain consistency in visual representation, a series of communication templates will be developed
for both internal and external use throughout the project. These templates will include the project logo,
European flag and co-funding statement, and the relevant disclaimer. The following templates will be
made available:

e Template for reports;

e Template for presentation;

e Template for posters.

14
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4.5. Project website

The project website is https://www.unicities.org.ua The website will be in 2 languages: English and
Ukrainian. The structure of the website has the following sections such as Project structure, Results,
Reports, Research papers, Partners of the consortium, News, EU and UA programmes and initiatives on
climate neutrality of cities and other. The project website also has ‘Write to us’ form and links to project
social media profiles with relevant information for dissemination and presence in the digital space. The
project website and social media profiles are administered by the WP6 leader. The leader will administer
and publish general consortium information of project activities and events, and also gather information
from consortium partners. Each Ukrainian project partner will also disseminate information about the
project events and activities via their personal channels of communication (e.g. partners’ websites and
social media profiles).

The Project social media accounts:

https://www.facebook.com/UniCities.UA

https://www.linkedin.com/company/98041784/admin/feed/posts/
https://twitter.com/UniCities UA

15
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5. DISSEMINATION STRATEGY FOR SOCIAL MEDIA

ISTU will administer the project website and social networks’ accounts. Each partner of the consortium
will send the relevant information and documents to WP6 leader to be published regularly at these
channels. Social media tailored short videos focused on the project results will be created by December
2025 and distributed to stakeholders and wider community via project website and social networks’

accounts.

Social network

Target

Facebook

Twitter

audience

Stakeholders
and wider
community

Stakeholders
and wider
professional
community

Project page:

Unlimited number of followers
Easy to administrate

Huge coverage of audiences

Ads tools for effective targeting
of relevant audience

Available stats data

Wide Reach: Twitter has a
massive user base, allowing to
reach project’s professional
target audience easily. This
broad reach increases the
potential for our messages,
updates, and announcements
to be seen by relevant
professionals, partners, and
influencers.

Real-time Communication:
Twitter's fast-paced nature
makes it an excellent platform
for real-time communication.
The WP6 lead partner can
engage in timely discussions
related to climate neutrality of
cities, university-city
collaboration, etc.

Project page:

Private messages can only be
sent if contacted directly from
a follower/user

Unilateral communication

With a constant stream of
tweets from various accounts,
it can be challenging to keep
up with relevant updates and
content. Important messages
may get lost in the noise,
making it difficult for our
tweets to stand out and reach
our target audience
effectively.

Twitter's character limit (280
characters) can be a drawback
when trying to convey
complex or detailed messages.
It can be challenging to
provide comprehensive
information within such
constraints, leading to the
need for creative and concise
communication.
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LinkedIn

YouTube

Stakeholders
and wider
professional
community

Stakeholders
and wider
community

Project Visibility and
Recognition: maintaining an
active project account can
enhance our project's visibility
and recognition.

Networking and Relationship
Building: Twitter provides
ample opportunities for
networking and relationship
building. Engaging with
academia, industry
professional, thought leaders,
and potential collaborators can
lead to valuable partnerships,
collaborations, and teaching
opportunities.

Access to professional network

Focus on professional
engagement

Showcasing Project
Achievements: LinkedIn
enables to highlight our
project's achievements,
progress, and milestones
effectively. Sharing updates,
results, and success stories on
the platform helps increase
visibility and demonstrates the
impact of our project to a
professional audience,
potential funders, and other
stakeholders. This can lead to
increased recognition and
support for our project's goals.

Publication of video content

Easy integration and sharing
options with other channels of
communication

Limited to professional target
audience

Oversaturation of other
projects pages and
organizations profiles that
could lead to our project's
posts and updates getting lost
in the sea of content, making it
challenging to capture the
attention of our professional
target audience.

High percentage of inactive
professional individuals on
LinkedIn.
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6. PROMOTIONAL AND COMMUNICATIONAL MATERIALS

6.1. White paper

A White paper on the role of universities on transition to climate-neutral cities will be prepared, published
and disseminated among policy-makers, University managers, teachers, researchers, students and
practitioners in Ukraine and EU. The white paper would open up discussion forums of relevant community
of practice to Ukrainian partners.

6.2. Events

Events play a crucial role in the dissemination and communication strategy of the project. They provide
valuable opportunities to showcase project outcomes, engage with stakeholders, and foster
collaboration.

Organizing different events during the project lifecycle will help to showcase project results, engage
stakeholders, foster networking and knowledge exchange, raise awareness and help to receive feedback
and conduct evaluations from participants, enabling project teams to assess the effectiveness of their
strategies, make necessary adjustments, and continuously improve the project's dissemination and
communication efforts.

It is planned to organize UniCities Transition Lab Forum each year of the project, workshops for partners,
University lectures and professionals (at least 1 workshop per year) and 2 summer schools “Shaping urban
environment for tomorrow” for students.

6.3. Posters, banners and brochures

Printed and electronic posters, banners, and brochures are valuable tools for effectively
disseminating UniCities project's objectives, achievements, and impact. They enhance visibility,
facilitate targeted communication, and leave a lasting impression on stakeholders, contributing to
the project's overall success in reaching its dissemination goals.

6.4. Results for formative evaluation

- Informative posters, banners and brochures on the project, its objectives, events and
activities, branded with UniCities logo and other project visual elements;

- UniCities website to present project deliverables, progress, events, reports, opportunities;

- Social networks UniCities pages and profiles: Facebook, LinkedIn, Twitter, YouTube;

- Social media tailored short videos;

- Local dissemination events by project partners;
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- Networking and meetings with stakeholders at all levels;

- Communication of the project results and events in mass media: articles in newspapers,
different digital resources (incl. at EU and UA partner programmes and initiatives);

- Erasmus+ Project Results Platform.
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7. MONITORING AND FORMATIVE EVALUATION

7.1. Process

Throughout the project, all partners will engage in dissemination activities, and their impact will be
continuously monitored and evaluated using specific indicators. WP6 lead partner will maintain a
dedicated archive on project’s Google Drive folder, encompassing partnership activities across the
different work packages outlined in the proposal. This common folder will facilitate the uploading and
downloading of all necessary materials and documents by each partner. Additionally, a dissemination
reporting form has been developed and will be used by the consortium partners to track and assess their
progress each 6 months of the project duration.

7.2. indicators

Qualitative indicators:

e Improved skills of project partners participants;
e Feedback from students on the developed courses;
o Feedback from participants of the workshops.

Quantitative indicators:

e Number of project partners actively involved in the project management and quality management
activities;

e Number of retrained staff within consortium;

e Number of participants of the training session and a sense-making workshop;

e Number of students applied for the developed courses;

e Number of co-creation sessions for setting up strategies and development of joint portfolios;

e Number of summer school students, faculty members and urban stakeholders;

e Number of University-city collaboration centers;

e Number of Universities adopted sustainability plans for University-city collaboration centers;

e Number of students presented a challenge-driven MSc thesis or project work

e Number of white paper downloads.

A sustainability plan for university-city collaboration centers, including initial portfolio of joint efforts,
financing plan, and approaches to cultivate trust capital and foster value creation will be developed for
each partner University of the consortium (due date November, 2024).

Each partner will be accountable for carrying out the assigned dissemination activities on a national and
European level, adhering to the specified methodology. The WP leader will furnish the partners with the
required templates to report their outcomes. ISTU will take responsibility for collating the final
information from the partners, provided it aligns with the agreed templates and formats, and compiling
it into the final report.
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Annex 1: Dissemination reporting form

What Who How When
Communication | Initiator Target audience Method / Communication = Time / Frequency
type (Partner) channel
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PE3IOME

MeTa LUbOoro AOKYMEHTY - OKPECAUTM NAAH NowmnpeHHs iHpopmauii npo aisnbHictb npoekTy UniCities. Lien
NAaH CTaHe OPIEHTUPOM A1 KOHCOPLLYMY NPOEKTY, 3abe3neyyroun CKOOpANHOBAHUI Niaxia Ao peanisauii
NPOEKTY, YiTKO BM3Ha4YalouM Moro meTy, 3aBAaHHsA Ta ¢inocodito, WO NeXnTb B MOro OCHOBI. BiH Takox
CAyryBaTMMe iHCTPYMEHTOM A5 BiacTerKeHHs iHpopmaLiMHOi AianbHOCTI BCiX NapTHEPIB i 4aCTb yABAEHHA
Npo 3HaHHA Ta pPe3y/bTaTh, AKi OyayTb OTPUMAHI NPOTArOM YCbOro TEPMIiHY peanisaLii NPOEKTY.

TaKNUM YMHOM, e AOKYMEHT MiCTUTb BMUYEPNHY iHpOpMaLito NPO CTPaTerito KOHCOPLIYMyY, CNPAMOBaHY
Ha Te, Wob 3pobuTK pe3ynbTaTh NPOEKTY AOCTYNMHUMM ANA 3aLiKaBAEHUX CTOPIH i WMPOKoi ayanTopii. Bci
napTHepun 6yayTb BUKOPMUCTOBYBATU L0 CTpaATErito, a AiANAbHICTb 3 il nownpeHHa byae 3ailicHOBaTUCA
NPOTATOM YCbOTO XMTTEBOFO LIMKAY NPOEKTY. 3pELUTOl, el AOKYMEHT CNPUATUME NOCUNEHHIO 3YCUNb
naptHepis npoekTy UniCities 3 nownpeHHn iHpopmauii, TMm cammm 3abesneyyoum BUANMICTb NPOEKTY Ta
CTanictb Moro pesynbTatis. [1aH nowmnpeHHa iHpopmauii Ta KomyHiKauii byae perynapHo nepernagatmca
Ta BAOCKOHaNtoBaTmUcA ANnA 3abe3nevyeHHs yCnilHOT peanisalii NPoEKTY.
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BCTYI

EdekTnBHaA KOMyHiKaLia Ta nowmnpeHHs iHdopmaluii BigirpatoTb BUpilLanbHy posb B epeKTUBHIN peanisauii
NPOEKTY. Y UbOMY AOKYMEHTi, Ha3BaHOMy [lnaHom nowupeHHsa iHpopmauii Ta KomyHikauii (D6.1),
BMKMAZLEHO CTpaTerito, AKY KOHCOPLiyM NPOEKTY npuimMme anA 3abesneyeHHs ePpeKTUBHOro Ta CTafnoro
PO3MNOBCIOAMKEHHA Pe3ybTaTiB NPOEKTY.

Llen 4OKYMEHT cnyryBaTMme OpIiEHTUPOM ANA NAapTHEPIB AN1A aKTUBHOI y4acTi y BNIPOBaAMKEHHI 3axoais 3
PO3NOBCIOAKEHHA Ta BUKOPUCTAHHA pe3ynbTatiB npoekTy UNICITIES. MNMnaH po3noBcloaKeHHA BCcebivHO
onucye dinocodito NPoeKTy, 0brPyHTYBAHHA, BU3HAUYeHi NOTpebu, OYiKyBaHi pe3ynbTaTM Ta LiIbOBUX
beHediuiapiB npouecy nowmpeHHa iHGopmauii npo npoekT. Kpim Toro, nnaH BW3HaA4YUTb CTpaTerii,
060B'A3KM MapTHepiB Ta MeToaM MOWMUPEHHA iHPopmauii, aKi byayTb BMKOpUCTaHi Ana epeKTUBHOro
[OCArHEeHHA Linen NPOEKTY Ta 3a/ly4eHHA LiIboBOI ayaAnTOpii.

lMowupeHHs nepepbayae 3annaHoOBaHWI npouec obmiHy iHPopmauieto NpPo AKiCTb, aKTyaabHICTb Ta
edeKTMBHICTb pe3ynbTaTiB Nporpam Ta iHiLiaTUB 3 KAYOBMMM 3aLlikaBAeHUMM cTopoHaMK. CKaaaaHHs
nnaHy nowunpeHHs iHbopMmaluii BKAOYAE KinbKa HeEObXiaAHUX KPOKiB, 30KpemMa BU3HaAYeHHs maTepiasibHUX
i HemaTepianbHMX NPOAYKTIB ANA PO3MNOBCIOAMKEHHSA, BU3HAYEHHA LiIbOBUX FPyn Ha HaLiOHAa/bHOMY Ta
MiXXHapPOAHOMY PiBHAX, Y3rogXeHHA NoBig0OM/IEHDb | NPOAYKTIB 3 LiNbOBUMM KAaTeropiasmmn, BCTAHOBJIEHHA
BMMIipPIOBa/IbHUX iHAMKATOPIB, BUOIp BiANOBIAHUX IHCTPYMEHTIB PO3NOBCIOAMKEHHA, pO3noain ponemn
napTHepiB i BCTAHOB/IEHHA YAaCOBUX PaMOK.

OyiHiorYU AianbHICTb 3 PO3NOBCIOAKEHHA iHDOPMAaLLil, BaXK/IMBO BPaxoBYyBaTW OXOM/EHHA Ta CTaB/IEHHSA
Pi3HMX 3aLiKaBAEHNX CTOPiH A0 NPOEKTY. EdeKkTnBHE nowmpeHHs iHbopMaLlii XapaKTepU3YETbCA TUM, LLO
LiNbOBi rpynu ycBigOMNOIOTb iIHHOBALIMHUIA, AKICHMI Ta BN/JIMBOBUI NMOTEHLian pe3ynbTaTiB NPOEKTY Ta
aKTUBI3OBAHMX MpoueciB. Xo4ya pes3ynbTaTM He 3aBXKAM MOXYTb OyTM BiATBOPEHi, ycniwHi npouecu
OEMOHCTPYIOTb aAanTUBHICTb A0 Pi3HUX KOHTEKCTIB, WO NpuM3BOAUTb A0 MOAIOGHMX NO3UTUBHMUX
pe3ynbTaTiB y UUMX KOHTEKCTaXx.

Cmanicme, AKa CNMPAETbCA He NiMWe Ha BULE3raZaHi cTpaTerii, € pe3ybTaTOM NOLWMPEHHA | 3HAYHOO
Mipolo 3aneXuTb Bif, MOYYTTA NpPMYETHOCTI napTHepiB Ta beHediuiapi. Take po3ymiHHA Aa€e 3mory
Hanbinbw epeKkTMBHO 0O6MPATH LiNi PO3NOBCIOAKEHHA Ta BUKOPUCTAHHA.

1. 0rnAan NPOEKTY

1.1. OcHOBHi pgaHi

UniCities - Lie NpoeKT iIHCTUTYLiMHOI chiBnpaL, Wo cnisdiHaHCyeTbcs EBponeiicbkoto Komiciero B pamKax nporpamm
ERASMUS.

Mporpama: ERASMUS2027, Key Action 2, CBHE
Nignporpama: CninbHi NPoeKTH

HasBa npoekTy: Po3KpuTTA TpaHCHOPMATMBHOIO NOTEHLiaNy YKPAiHCbKMX yHiBEpCUTETIB ANa po3byaosm
KNIMATMYHO HelTpanbHUX Ta cTanmx mict - UniCities



LUIGITIES

Homep npoekrty: 101083099

Be6-caiiT npoeKty: http://unicities.org.ua

1.2. 3aranbHa meTa Ta CTPYKTYpPaA NPOEKTY

MpoekT UniCities NOKANKAHNIN PO3KPUTU TPAHCHOPMATUBHUIA MOTEHLiAN YKPATHCbKUX YHIBEPCUTETIB AK
KaTani3aTopiB Ta NPUCKOPIOBAYIB CUCTEMHMX 3MiH Y MiCTax y HaNPsIMKY CTasioro PoO3BUTKY, CTIMKOCTI Ta
KNiMaTMYHOI HelTpanbHoCTi. [POEKT 6a3yeTbcA Ha AOCBIAi ycnilWHMX 6araTOCTOPOHHIX iHiuiaTue Viable
Cities (KTH, LlUBeuis) Ta citiES2030 (UPM, IcnaHisfl), a TakoX Ha 3HAHHAX Ta HanpawutoBaHHAX
YOTUPUCTOPOHHBOTO MAPTHEPCTBA B YKPAiHi, LLLO CKNAJAETLCA 3 YHOTUPLOX YKPATHCbKMX YHIBEPCUTETIB, AKI
OXOMNIOOTb B3aEMOAONOBHIOOUI chepun ocBiTH Ta gocnigxkeHb: HTYY KNI, KHYTA, MHTY Tta HKOY imeHi
Apocnaesa Myaporo, a TakoXK rPOMAACbKUX MAapTHepIB, BKAOYaoUM AcoLiaLito MicT YKpaiHM, rpOMaacbKy
opraHisauito "CANaction", Acouiauito eHepreTMyHux npodecioHanis, WO nNpeacTaBAATb HaMbINbLi
eHepreTUYHi KomnaHii, Ta akagemivyHniM HayKkoBo-AocNigHUM iHcTUTYT UHMI, wo 3aimaeTtbca npobaemamu
Knimarty i1 ekonorii.

MpoekT UniCities peanisyeTbcs 3a TPbOMa OCHOBHUMMK Hanpamamu TpaHchopmadii: (i) ocBiTHI iHHOBaLL,
A€ HOBi MiXAMCUMNAIHAPHI Ta OPIEHTOBAHI Ha BMK/AMKM HaB4Ya/bHi 3axo4un CNPUATUMYTb PO3BUTKY
KY/IbTYPU CMiIbHOT pOB6OTK 3 Pi3HUX AMCLUMNIH B YHiBepcuTeTax-napTHepax; (i) cTpykTypHi iHHOBaLi, ae
B YOTMPbLOX YKPAIHCbKMX YHiBepcuTeTax OyayTb CTBOPEHI LLEeHTpM cniBrnpali MiK yHiBepcuTeTamu Ta
MicTaMK AK iHHOBALiMHI NnocepegHUKM ANA 6AraTOCTOPOHHIX EKOCUCTEM, LLO CNPUATUMYTb CUCTEMHUM
iHHOBaLiAM, po3noaineHoMy HaBYaHHIO Ta NiAepcTBy; a TakoxK (iii) nopTdonio cninbHUX HanpaLoBaHb Y
pamKax 6araToCTOPOHHIX NAPTHEPCTB MiXK YKPATHCbKMMM YHIBEPCUMTETAMM Ta FPOMALCbKMMM NAPTHEPAMM
NPOEKTY, CNPAMOBAHNX HAa NOM'AKLIEHHS HACAIAKIB 3MiHM KNimaTy Ta aganTauito 40 HUX.

Y [0BroCcTPOKOBIM NepcneKkTUBi MPOEKT CTaHe TOYKOM BiAANiIKY, HaAWXHE HA HOBY CMIBAPALIO MiXK
YHiBepcuTeTaMM Ta micTamu B YKpaiHi Ta EBponi, a TaKoX cnpuaTUme AMCKyCism y rnobanbHOMY CEKTOpI
BULLLOT OCBITM WOA0 TPaHCPOpPMALMHOI PoNni YHIBEPCUTETIB Y Nepexosi A0 KAiMaTUYHO HEUTPasbHUX Ta
CTaNUX MicT.

1.3. KOHKpeTHi uini npoeKrty
KOHKpEeTHI Lini NpOEKTY noaAratoTb Y HACTYMHOMY:

HO1. lonomorTtu yHiBepCcMTETAaM Ta iX MiCbKMM NapTHEpPaM CTBOPIOBATM MOXIMBOCTI cniBnpaui a4na
NPUCKOPEHHA pPo36ya0BM KAIMAaTUYHO HENTPANbHMX Ta CTA/IUX MICT

S01.1 Po3pobutn Ta CNpUATU CTPYKTYPI CUCTEMATMYHOI KOOpAMHaLi, ynpaBaiHHIO Ta NOCTiMHOMY
BAOCKOHA/IEHHIO CNiBNpPaLi MiXK YHIBEPCUTETAMM Ta MiCTAaMM B YHOTMPbLOX YKPATHCbKMX YHiBEPCUTETAX
SO1.2. MNowwuptoBaTh JOCBIA Ta NiATPMMYBATKM CMiibHE HAaBYaHHA Ha OCHOBI yCNixiB, HEBAAY | NepeLKkos,y
cnisnpaui yHiBepcuTeTiB i MicT B YKpaiHi, IcnaHii Ta Wsew,ii

S01.3. NigsnwuTt noteHujian naptHepiB UniCities woao cucremHmx iHHoBau,in
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HO2. CTBOpUTH iIHHOBALLiIMHI CTPYKTYPU ANA HOBMX EKOCUCTEM i3 BaraTbma 3aLikaBleHMMM CTOPOHaMU B
YOTMPbOX YKPATHCbKUX YHiBEpPCUTETAX, LWOO CnpMATM po36yA0BI KNIMAaTUYHO HEMTPANbHUX Ta CTAIUX
MiCT:

S02.1 [HiuitoBaTM Ta CNPUATK IHKNO3UBHOMY NpPOLECY TBOPYOI CRiBMNpaLi cepen HayKoBO-neaaroriyHoro
nepcoHany, CTyAeHTiB Ta 3aLiKaBAEHUX CTOPiH MIiCT 41a po3pobKM Ta NiATPUMKM LLEHTpIB
CniBpobITHNLTBA MiXK YHIBEpCUTETAMM Ta MiCTaMK B YOTUPbOX YKPAIHCbKMX YHiBEpCUTETaX

S0O2.2 CTBOPUTU LLEHTPU CNiBNpaL MiXK YHiBEPCUTETAMMU Ta MiCTaMM B YOTUPbLOX YKPATHCbKMX
YHiBepcuTeTax

HO3. 3abe3neunTn HeiTpasbHy Ta NobyA0BaHY Ha A0Bipi NaaTdopmy Ans Aianory Ta TBOPYOI cnisnpa,
a TAaKOX CNPUATU CRINbHUM 3YCUANAM A0CNIAHUKIB, CTYAEHTIB, NPeACTaBHMKIB MiCT, KOMMaHIN Ta
rPOMaZAHCbKOro CyCcniabCTBa WoA0 po36ya0BUN KNIMATUUYHO HEATPANbHUX Ta CTANANX MICT:

S03.1. BM3HaunTH Ta cnsaHyBaTh TPaHcPOpMaTUBHMIM NopThonio 4OCNIAHNLBKMX, IHHOBALIMHUX Ta
OCBITHIX 3aX04iB, CNPAMOBAHMX HA MOKPALLEHHA KNIMATUYHOT CUTYaLii Ta CTAaNOro PO3BUTKY B MiCTax Yy
cniBnpaLi Mi*k HayKoBO-MeAaroriyHMMm NepcoHanom, CTyaeHTamm Ta npodecioHanamm

S03.2. CTBOpUTU AXKepeno nepenoBoro A4ocsigy, HAAUXHYTM Ha HOBY CMiBMPALO MiXK YHIBEpCUTETAaMM Ta
MiCTaMK Ta CTUMYIOBATU AMCKYCIT B r106a1bHOMY CEKTOPI BMLLOI OCBITU LLOAO TPaHCPOPMATUBHOI poi
YHiBepcuTeTiB y po36yaoBi KNiMaTUYHO HEMTPaANbHUX Ta CTaNMUX MICT

HOA4. 3anpoBaanTn mixkancumnaiHapHi Kypcu Ta HaBYa/ibHi 3aX04M, OPIEHTOBAHI Ha BUpiLLEHHA npobaem
CTanoro po3BUTKY A5 CNPUAHHA NOrANBAEHOMY HAaBYAHHIO | PO3LUMPEHHIO MOMK/IMBOCTEN CTYAEHTIB Ta
3aliKaBNEeHUX CTOPIH AK areHTiB 3MiH Yy CyCniNbCTBI:

SO4.1. CTBOPUTU CTUMYA ANA 3aNYYEHHSA CTYAEHTIB Yepes MiXKAMCUMNAIHAPHI, Ta OPIEHTOBAHI HA BUK/INKNK
CYCMiNbCTBa NiTHI LUKO/IN 33 yYacTi Pi3HUX aKTOPIB, AKi MOEAHYIOTb apXiTeKTYpy, YpbaHiCcTUKy, coujionorito,
icTopito Ta dopMyBaHHS NONITUKM ANs PO3POOKK cTpaTeriin Ana rnobanbHUX BUKAUKIB y MicTax CxigHoi Ta
3axigHoi Esponu

S04.2. 3a6e3ne4mnT CTYAEHTIB Pi3HUX MaricTepCbKMX NPOrpam po3yMiHHAM Ta HAaBUYKaMM BUKOPUCTAHHA
K/HOUYOBUMX KOHLIENLA, Teopi Ta MeToAiB B 061aCTi «PO3YMHUX i CTaIMX MICT» | «CTpaTerin Nom’AKLLEHHS
Ta aganTauii 40 3MiHM KnimaTy»

S04.3. HagaTu cTyaeHTam MPaKTUYHUI AOCBi4 PoOOTUM Had pPeanbHUMM BUKAMKAMM CychiibCcTBa i3
3a/y4eHHAM 6araTbOX 3aliKaBleHMX CTOPIH 3a [AOMOMOFOK MNPOEKTHUX Ta AUNAOMHUX pobiT,
OPIEHTOBAHMX Ha BUKAMKM CYCNiNbCTBA.

1.4. TpuBanictb NPOEKTY

[aTta noyaTtky: NoTtnin 1, 2023
[aTa 3aKiHYeHHA: Civenb 31, 2026
TpuBanictb (micaui): 36
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BroarKeT NpoeKTy: €744 363.00
MakcmmanbHa cyma rpaHTty EC: €669 927.00



LUIGITIES

2. MAPTHEPCTBO, POBOYI NAKETU TA PE3Y/IbTATH

2.1. CNNCOK napTHEPCbKUX OpraHisauii

MoBHONpaBHi NapTHepMU:

1.
2.
3.

10.

KTH KoponiBcbKnit TexHonoriyHmm iHctuTyT, KTH, LLBeuin

Magapuacokuii nonitexHiyHM yHisepcuteT, UPM, Icnanin

HauioHanbHWUIM TeXHIYHKUI YHiIBepcuTeT YKpaiHM "KMIBCbKUIA NONITEXHIYHUIA IHCTUTYT iMeHi
Irops Cikopcbkoro", HTYY K, YkpaiHa

HauioHanbHui yHiBepcuTeT «YepHiriBcbKka nonitexHika», HY «YepHiriscbKa nosiTexHika»,
YKpaiHa

Mi*KHapoaHWUIM HAYKOBO-TEXHIYHMI YHIBEpPCUTET iMeHi akagemika tOpia byras, MHTY,
YKpaiHa

HauioHanbHWI topnamMyuHmMin yHiBepcuTeT imeHi Apocnasa Myaporo, HKOY, YkpaiHa
BnaroaiitHnit poHg CANactions - 6O "b® "CANactions", YkpaiHa

BceyKpaiHcbKa acouiauis opraHiB micuesoro camoBpsaayBaHHA "Acouiauina micT YkpaiHn' -
AMY, YKpaiHa

lpomaacbka cninka "Acoujiauis iHxXeHepiB 3 eHeprosbepiratoumx TeXHONOrin YKpaiHu",
AESETU, YKpaiHa

YKpaiHCbKUIA HAayKOBO-A0CAIAHMI FigpomeTeopoaoridHmMm iHcTuTyT, YHAI, YKpaiHa

2.2. Pe3tome poboumx nakeris

OisanbHicTb NpoekTy 06'eaHaHa B poboui nakeTtu (PMN), a KepiBHULTBO PO3NOAiNEHO MiXK NapTHEPaMM Ha

OCHOBI IXHbOI0O BNACHOrO 0CBiAY 3 MeTOlo 3abe3neyeHHs A0CATHEHHS pe3y1bTaTiB NPOEKTY BiANOBIAHO

00 CTAaHAAPTIB yNpaBAiHHA AKICTIO Ta MiCLLeBOI BigNOBIAANbHOCTI 33 pe3ynbTaTh NPOEKTY.

PMn
PMN1

PM2

PM3

PM4

PS5

Ha3Ba Lead

YnpaBniHHA NPOEKTaMU Ta KTH
3abe3neyeHHs AKOCTI

Po3byaosa noteHuiany HTYY KNI
CTBOpEHHA Ta 3aMNyCK LLeHTpIB KHYTA
cnisnpaL MiXK yHiBepcuTeTamu

Ta MicTamu

MinoTHa cniBnpayAa mix MHTY

YHiBEpPCMTETAMM Ta MiCTaMM

HaB4yaHHSA, OpiEHTOBAHE Ha HHOY
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BUKJ/IMKM, Ta 3ay4EHHA
CTyOEeHTIB

PMne MowwnpeHHs iHpopmauii Ta MHTY
KOMYHiKaLis

2.3. lMNepenik pe3ynbrartis
lMPOEKT Ma€ Ha MeTi A4OCAITM HACTYMNMHUX pe3y/bTaTiB:

PM1: YnpaBniHHA NPOEKTaMK Ta 3abe3nevyeHHs AKOCTI
PesynbTtat D1.1: MNnaH sKkocTi npoeKkTy (M6)

PesynbTtat D1.2: 3BiT 3 AKOCTI (M36)

PesynbTtat D1.3: MnaH ynpasniHHA npoekTom (M3)
Pesynbtat D1.4: Yroaa npo cTBOpeHHsA KoHcopuiymy (M6)

PM2: Po3bynoBa noTeHLiany

PesynbTtat D2.1: HaBYanbHMIA 3BIiT LWOA0 MeXaHi3miB cniBnpaLi mix yHiBepcutetamm Ta mictamu (M10)
PesynbTtat D2.2: HaBuanbHuii Bi3uT Ao nporpamu Viable Cities 8 KTH (M6)

PesynbTtat D2.3: HaByanbHuii Bi3uT Ao ITD UPM (M10)

Pesynbtat D2.4: OHNANH-TPEHIHT 3 CUCTEMHUX iHHOBaL (M13)

PM3: CTBOpeHHA Ta 3aMyCK LEHTPIB CRiBNpaLi MiX YHiBepcuTeTamm Ta MiCTamu

PesynbTtat D3.1: PilleHHA NpO CTBOPEHHSA aAMIHICTPaTUBHMX OAMHULb (LLeHTPIB, Niapo3ainiB y cknagi
LEeHTPIB) Y YOTUPbOX YKPATHCbKKNX YHiBepcuTeTax (M18)
PesynbTtat D3.2: 3anyck ueHTpiB cnienpadi "YHiBepcuteT-micto" (M18)

PMN4: MinoTHa cnisnpaua miX yHiBepcuteTamum Ta MicTamm

PesynbTtat D4.1: Bina KHUra Npo ponb YHIBEPCUTETIB Yy Nepexoi A0 KNiMaTUUHO HENTPanbHMX micT (M21)
PesynbTtat D4.2: MnaH ctanoro po3sutky (M22)

Pesynbtat D4.3: MeperkeBa yroga Mixk LeHTpamm B YKpaiHi, LLseuii Ta IcnaHii Ta rpomaacbkmmm
naptHepamu UniCities, BigKpuTta ana BignosiaHux opradisauiit (M35)

PM5: HaB4yaHHA, OpiEHTOBaHE Ha BUKAWKU, Ta 3aNy4EHHSA CTYAEHTIB

PesynbTat D5.1: [IBi MirkaMcumMnAiHapHi NiTHI WwKonm "®opmyBaHHA MiCbKOro cepeaoBuLla ans
3aBTpallHboro aHA" (M22)

PesynbTtat D5.2: MikaucumnniHapHuiA, NPOEKTHUI Kypc marictepcbKoro pisHs (7,5 ECTS) "Po3ymHi micTa
Ta cTparterii aganTauii 10 3MiHW KnimaTy | noMm'aKLWeHHA Hacniakis" (M36)

PesynbTat D5.3: Bigryku ctyaentis (M36)
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PM6: MowwnpeHHn iHpopmaLii Ta KOMyHiKauin

Pesynbtat D6.1: MNnaH nowmpeHHa iHbopmauji Ta KomyHikauii (M6)

PesynbTtat D6.2: Beb-caiT Ta BisyanbHa iaeHTUYHICTb (M6)

PesynbTtat D6.3: KopoTki Biseoponmkun ans iHpopmauiinHoT KamnaHii B colianbHMX mepexax (M36)
PesynbTtat D6.4: diHanbHa KoHdepeHLia npoekty (M36)

2.4. 3auikaBneHi CTOPOHU NPOEKTY:

3auiKkaBneHi CTOPOHWM NPOEKTY:

e  3aK/nagm BMLLOI OCBITU Ta HAYKOBL

o CrymeHTn

e [lpeAcCTaBHWMKM OpraHiB MiCLLEBOro CamoBpsAyBaHHA (MpiopuTeT HaZaeTbca oBpaHMM MicTam
YKpaiHun)

e [loniTMKK Ta AepKaBHi cNyK60BLi

e OpraHi3auji rpomagaHCbKOro cycnifibCTBa, WO 3alAMaloTbCA NUTAHHAMKW NOM'AKLWEHHA HaCcNigKiB
3MiHM KNiMaTy Ta aganTauii 40 HMX, @ TAKOXK 3€N1eHOI PEKOHCTPYKL,ii

o [IpodeciitHi mepexKi, MicbKi cTeikxongepu

e  KomnaHii, AKi npaLooTbh 3 PO3BUTKOM MiCbKOro cepeaoBuLLa
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3. CTPATErA NOLLUMPEHHA IHOOPMALLIT

Crparteris nowunpeHHs iHpopmauii Ta aianbHicte npoekTy UniCities Bignosigae npnHuMnam i HaMKpawmm
NPaKTMKaMm, BCTAHOBJIEHNUM NapTHEPaMU NPOEKTY, TA Y3rogKyeTbCA 3 KepiBHMMM NpuHUmMnamm ECy coepi
KOMYHiKauii Ta Bi3yanisauii. OcHoBHa yBara B 3ara/ibHiit cTpaTterii nownpeHHa iHpopmauii 3ocepeakeHa
Ha BW3HA4YeHHi Ta KapTorpadyBaHHi LiNbOBMX 3aliKaBAEHUX CTOPiH, PO3yMiHHi iXHiX noTpeb Ta
ocobnmnBocTen, Wo AaE 3MOry NigroTyBaTH YiTKi Ta CTUCAI NOBIAOMAEHHA ANA Pi3HMX ayauTopin. Takuit
nigxig 3abesneyye BUKOPUCTAHHA HaNeXHUX Ta ePeKTUBHUX KaHaNiB PO3MNOBCIOAMKEHHA iHPopmauii Ta
iHCTPYMEHTIB KOMYHIKaLji, a TaKOX CTMMY/IOE pPO3POOKYy BIiANOBIAHMX MaTepianis UinboBMMU
3aLiKaBeHUMWN CTOPOHamMM. BU3HaueHU nnaH-rpadik gonomarae peanisyBaTm KOMyHiKaLiliHy cTpaTerito
i JOCAMTU LiNeN NOWMPEHHA Ta BUKOPUCTAHHA pPe3y/bTaTiB MPOEKTY MPOTATOM yCbOro nepiogy Moro
peanisaui,i.

Llo6 po3wmpuTM OXONNEHHA MNPOEKTY 33 Me)Ki OCHOBHMX KaTeropil 3auikaBneHux CcTopiH, byae
HanaroAXeHo 3B'A30K Ta MeperKeBy AiANbHICTb 3 iHWWMMM MPOEKTaMM, iHiliaTMBaMKM Ta Mepexamu
Epasmyc+ Ta €C, wo 36inbwimnTb 06cAr Ta BNAMB 3yCW/b 3 PO3MNOBCIOAMKEHHA iHOpMaLLii.

CrpaTeria nowwnpeHHA iHPpopmaL,ii NpoeKTy nepenbayae 4-eTanHy MeTOL0NOrII0, AKA AETAIbHO OMMUCYE,
O, YoMY i AK byAe NoBIAOMAATUCA | NOLWIMPIOBATMCA NPO LI Ta pe3yabTaTh NPOEKTY.

3.1. Metoponoris

HABILLLO nowwmptoBatn?

3abe3neyeHHA BMCOKOI BMAMMOCTI MPOEKTY Ta 3a0XOYEHHSA aKTMBHOI B3aemofii 3 KAYOBUMMU
3aUiKaBNEHMMU CTOPOHAMM € KUTTEBO BaKIMBUMWM acCneKTaMu AN 03HAMOMJIEHHA 3 MPOEKTOM Ta
niasueHHA obi3HaHOCTI 3auikaBieHUX CTOpPiH. Haaatoum WKPOKii rpomMmaacbKOCTi PaHHE yABAEHHA NPO
ManByTHI nNnaHW Ta Aji, TakKMit nigxia Tako)K 3MIiLHIOE 3B'A3KM chiBnpaui 3 nmapTHepamu Ta Cnpuse
pPO3LWMPEHHIO MepeXi. o cyTi, NpocyBaHHA pe3ynbTaTiB NPOEKTY cepes 3aLiKaBAeHMX CTOPiH, AKi He €
napTHepamu NPOEKTY, € HAA3BMUYANHO BaXKIUBUM.

AKMMU € LiNboBi rpynu ANA NOWMPEHHA Ta KOMYHiKauii?

Micna BM3HAYeHHA 06CAry Ta Linen Po3MNOBCIOAMKEHHA iHGOPMALii HACTYNHUM KPOKOM € BW3HAYeHHA
K/lacTepiB OCHOBHMX Cy0'EKTiB.
HacTtynHi winboBi ayguTopii 3HaxoasTbca y poKyci cTpaTerii po3noBCIOAXKEHHSA:

e 3aKnagm BMLLOI OCBITU Ta HAYKOBLL

o CrygeHTn

e [lpeAcTaBHMKM OPraHiB MiCLLEBOro camoBpAAyBaHHA MicT (NpiopuTeT - 06paHi micta YKpaiHu)

e OpraHi3auii rpoMagaHCbKOro cycnifibCTBa, WO NpautotoTb y chepi NOM'SKIWEHHA HACNiAKiB 3MiHK

KNimaTy Ta aganTau,ii 40 HUX, @ TAKOXK 3e/1eHOT PEKOHCTPYKUT
o [IpodeciitHi mepeKi, MicbKi cTeikxonaepu
o  KomnaHii, AKi npaLotoTb 3 PO3BUTKOM MiCbKOro cepeaosuLla
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LLLO nowwuploBaTh Ta KOMYHiKyBaTu?

Lein KpoK nepenbavae petenbHUin Bigbdip iHbopmaLii Npo NPOEKT AN PO3MNOBCIOANKEHHSA, 3abe3neyeHHs
YiTKOi Ta 3po3yminoi npeseHTauii. HactynHa iHdopmalia Npo NPOEKT byae nowwmproBaTUCA cepej,
BiANOBIAHMX ayANTOPIN:

i) BaueHHs (uini, cTpaTeriyHe 3HayeHHA cniBnpali MiXK yHiBepcuTeTammn Ta mictamu). MNoBigomneHHs
byayTb 3MiHIOBATMCA NPOTATOM YCbOro TEPMIHY peanisauii NPoeKTy i nepioanyHo nepernagaTmucs.

ii) HoBMHK npo AocArHeHHs, pe3ynbTaTh Ta OTPUMaHi ypoKu. MapTHepWU BUCBITAHOBAaTUMYTb BarK/AMBI
NPOMIXHI Ta KiHUeBi pe3ynbTaTu. Llei niaxia cnpsmoBaHMM Ha 3anyvyeHHs LiNbOBUX ayauTopin Ao
BMKOPUCTAHHA pe3y/ibTaTiB NPOEKTY.

iii) Nonynapusauis 3axoAis Ta iXHiX pe3ynbTaTiB. Pe3ynbTaTh NPOEKTY byayTb NpeAcTaBAeHi Ha MiCLEeBuUX,
HauioHaNbHMUX Ta MiXKHAPOAHMUX 3axX04aX i KOHbepeHLiax.

AK nowwupiosaTtu?

OCKiNbKK LiNboBI rpynu oXonarTb Pi3HOMAHITHI CEKTOPU, ANA KOXKHOI rpynn NoTpibeH iHAnBIAyanbHU
nAaH nowmnpeHHa iHpopmaluii, BpaxoBytoun pisHWUI piBeHb iXHbOI y4acTi. Kpim Toro, BUKOPUCTAHHA HOBUX
couianbHUx meaia-nnatdopm (Hanpuknaga, Facebook, LinkedIn, Twitter, YouTube) Ta Be6-cainTy npoekTy
MOXe CYTTEBO CMPUATM HE /nle MOWMPEeHHIO iHPpopMaLii Npo NPOEKT Ta MOro pesynbTatv, ane m
npocyBaHHO MalbyTHbOI cniBnpaui Ta 360py UiHHWUX BiAryKiB Bif, y4YaCHMKIiB (CTyAeHTIB, HayKOBLB,
npeacTaBHUKIB MicLeBoi BlaauM, ¢axisuis y chepi Micbkoro rocnoaapctsa Toulo). Ana AOCATHEHHA LUX
uinein npoekt UniCities po3pobutb pisHOMaHITHI MaTepianu, Taki AK AUCTIBKM, Bpolypun, naakatw,
cneuianbHi peknamHi Bigeoponku, nybnikauii, npeseHTauii Ta iHbopmaLiliHi 6loneTeHi.

MPOEKTHUIN KOHCOpPLIiyMm byae aKTUBHO A0/y4aTUCA 40 PO3MNOBCHOAMKEHHA Ta KOMYHIiKaLii pe3ynbTaTiB
npoekty UniCities. 3annaHoBaHa AiANbHICTb KOMXHOMO MapTHepa 3 PO3NOBCHOAKEHHA iHdopmaLii
3abe3neunTb WIMPOKE PO3MOBCIOAMKEHHA pPe3y/bTaTiB NPOEKTY cepes, BignoBiAHWUX LIAbOBUX rpomag,.
3aBAAKN BUKOPMUCTAHHIO BiAMNOBIAHMX 4YaCOBMX Ta KOMYHIKAUiMHMX [HCTPYMEHTIB, Li 3axoAu TaKoX
OOMOMOXYTb BM3HAYMTM 30BHILLUHI 3aLiKaBAeHi CTOPOHM, AKI MOXKYTb 3pO0OUTU A0AATKOBUIN BHECOK Y
pPO3p06KY, BMIPOBAAMKEHHA, OLHKY Ta BUKOPUCTAaHHA Pe3yabTaTiB MPOEKTY.

MeToto nocnifoBHOI Ta epeKTUBHOI KOMYHiKaLi Ta 3BiTyBaHHA €

o  Cnpuath edeKTUBHIM KOMYHIiKaLii Mi*K KOOPANMHATOPOM MPOEKTY Ta BCiMa NapTHepPamm NPOEKTY
LLLOAO0 3ara/ibHNUX NUTAHb, MOB'A3aHMX 3 MPOEKTOM.

e 3abesneuntu petenbHe iHPOPMYyBaHHA BCiX NAPTHEPIB MPO NOTOYHUI CTaH PO3BUTKY NPOEKTY.

e CnpuATM aKTUBHIN KOMYHIKaLiT MiX NapTHepamMmn NPOEKTY AN1A AOCATHEHHA yCNilWHOI KoopAMHaLii
nig Yac peanisauii 3axo4iB NPOEKTY.

KntouyoBnmm 3axogamm anfa BHYTPILWHbOI KOMYHIKALii € HACTYMNHi:

e  CTBOPEHHA CNUCKY PO3CUIKM 3 KOHTAKTHUMM AaHNUMM BCiX NAPTHEPIB NPOEKTY Ta BigNoBiAHMX OCi6
(3 oHOBNIEHHAM NPOTArOM YCbOro NPOEKTY).

e P03pob6Ka KOMYHIiKaLiMHMX iIHCTPYMEHTIB B pamKax [11aHy ynpaBniHHA NPOEKTOM.
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MNpoBeaeHHA KOMYHIKaLiMHUX cecili nig 4ac 3ycTpivyelr NPOEKTHOI KOMaHAW ANA BU3HAYEHHA
Hanbinbw epeKTUBHUX METOAIB | KaHaNiB KOMYHiKaLii A1A NPOEKTY.

BuKopucTaHHA oHNanH-penosuTopito (Google Drive) ana 36epiraHHs NPOEKTHOI AOKYMeHTaLl Ta
pe3ynbTarTiB.

BHYTpilWHA KOMYHiKaLis 34iACHIOBaTUMETbCA Yepe3 N'ATb OCHOBHMX KaHaNiB:

3.2.

OdnaitH Ta OHANAMH 3ycTpidi cAyryBaTMMyTb N1aTGOPMOIO ANA MOHITOPUHIY BUKOHAHHA poboYoro
nAaHy Ta NPUAHATTA HeobXiaHWMX pileHb ans 3abesneyeHHA 6e3nepebiliHOro Nporpecy NPoeKTy.
OHnamH-3ycTpivi yepes Zoom abo BiAeonoTokM OyayTb NpoBOAMTUCA ANA OOroBOPEHHA
KOHKPETHOro Nporpecy Ta KoopAMHaLii WoaeHHMX 3aBAaHb MiXK NapTHepamMu.

PerynsapHa KOMYHiKauia MiX napTHepamu, KepiBHMKaMKM  poboumx MaKeTiB  ToOWO
NiATPMMYBATUMETbLCA 33 LONOMOrO eNEKTPOHHUX JINCTIB Ta MECEHAKEPIB.

Ona 3aBaHTaXXeHHA Ta O0OMiHYy BCiMa HeobXiAHMMM BHYTPIWHIMKM AOKyMeHTamu byae
BMKOPUCTOBYBATUCA NPUBATHMI OHNANH-NPOCTIP Ha cninbHoMy Google Aucky.

LinboBi rpynu Ta 3auikaBseHi CTOPOHMU

OcHOBHOO MmeTol cTpaTerii nowmnpeHHs iHpopmalii € iHbopMyBaHHA Ta 3anydeHHA LiNboBMUX Fpyn, a
TAKO)K BMWCBITNIEHHA AiANbHOCTI Ta pes3y/nbTaTiB NPOeKTy. Llei niaxia Takox mae 6yt AoHeceHMn Ao
LWMPOKOI rpomaacbKocTi Ta 3MI, OCKiIbKM BOHM MOXKYTb aKTUBHO CPUATU NOLWMPEHHIO iHbopmaLii npo
BNAMB NPOEKTY. Cepen, WMPOKOi rPOMaACbKOCTI 3aLiKaBieHi CTOPOHM BiAirpaloTb BaXK/MBY PO/ib 3aBAAKMU
iXHIM 34aTHOCTI NiATPUMYBATM | NpocyBaTU AiANbHICTb NPOEKTY, @ TAaKOX iXHbOMY BM/MBY Ha MPOEKT i
CYCNiNbCTBO B Li/iOMY.

OCHOBHMMM LiNbOBUMM FPYNaMmM NPOEKTY €:

3aKnaam BULLOT OCBITM Ta HAYKOBL,i

CryaeHTm

MpeAacTaBHUKKU OpraHiB MiCLLEBOro CamMOoBPAAYyBaHHA MicT (NpiopuUTeT HaAa€eTbCA 06paHUM
mictam YKpaiHu)

OpraHi3zauii rpomagaHCbKOro cycninbCTBa, Wo npautooTb y chepi Nom'aKLWEeHHSA HacNigKiB 3MiHM
KNimaTy Ta aganTauii 40 HUX

MpodeciitHi mepeKi, MicbKi cTeiikxonaepu

KomnaHii, AKi npauooTb 3 pO3BUTKOM MiCbKOro cepeaoBuLLa
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4. PEKOMEHAALIT LL,OAO NOWWUPEHHA IHOOPMALIT TA

KOMYHIKALIT

4.1.

Pe3ynbTtatn, nos'asaHi 3 PMN6

e PesynbTat 6.1. MNnaH nowmnpeHHn iHbopmau,ii Ta KomyHiKaUii (KiHUeBWiA TepmiH - nnneHb 2023p)

e PesynbTar 6.2. Beb6-cainT Ta BidyanbHa iAeHTUYHICTb (KiHLEBMIA TepMiH - inneHb 2023 poKy)

e PesynbtaT 6.3. KopoTKi Bigeoponmkm gna iHpopmauinHoi KamnaHii B couianbHUX Meperkax
(KiHUEeBWUI TepMiH - ciueHb 2026 p.)

e PesynbTat 6.4. diHanbHa KOHpepeHLia NPOEKTY (KiHLEBMIA TePMIH - ciueHb 2026 poKy)

MpoaykTn

MNogaii Ta 3axo4u NPOEKTY -
6e3nepepBHMIL Npouec
nowunpeHHs iHpopmauii

Transition Lab Forum Ta
BOpKLWONKU

Beb6-caiT

AkayHTu y Facebook, LinkedIn
Ta Twitter

3BiTK Ta 6ini KHUrN

KoporTKi Bigeoponuku ana
couiabHUX Mepex

MouaTtoK cniBnpaui mixx
YHiBepcuteTamu Ta mictamu

KopoTkun onuc

MocnigoBHe NpocyBaHHA BCiX 3aX0/iB Ta NOAil NPOEKTY 3abesneyye
nocTiiHy yBary 6eHediuiapiB Ta iHWMX 3aUiKaBNEHUX CTOPIH A0
TpaHchoOpPMaLIMHUX NPOLLECIB, iHILLIMOBAHMX MPOEKTOM.

3axoam 3miwaHoro ¢opmaTy A4/1A 3aNyYeHHsA 3aliKaBleHUX CTOPiIH Ta
LWIMPOKOI rpoMaficbKOCTi A0 06roBopeHHss Ta iHGOpMaLiHOI
KammMaHii WoAo cniBnpaui YHIBEPCUMTETIB Ta MICT, KAiMATUYHOI
HEeNTPaNbHOCTI MiIcT, 3eneHoi nepebynosBu YKpaiHW, NiABULLEHHSA
KBanidikauii npodecioHanis, Aep:kaBHUX CNY*KOOBLIB Ta HayKOBLLiB.

Beb-callT NMpPOEKTy Ana KOMyHiKauii Ta obmiHy iHpopmauielo npo
pesynbTatv Ta AiANbHICTb MPOEKTY 3 LiAbOBUMM ayaAuTOpiAMM Ta
LUMPOKOK rPOMAACHKICTHO.

Mpodini B couiaNbHUX MeperKax Ana CNiKyBaHHA Ta 0BMiHy
iHbopMmaLielo Npo pesynbTaTU Ta AiANbHICTb NPOEKTY 3 LiNbOBOO
AyOMTOPIEIO Ta LUMPOKOK rPOMAACHKICTHO.

Pe3ynbTaTh NPOEKTY, TaKi AK HaBYa/IbHUI 3BIT Ta 6ina KHMra Npo posb
YHiBEpPCUTETIB Y NEPEXOAi A0 KNIMAaTUYHO HEMTPAIbHUX MICT, @ TAKOX
noaibHi [LOKYMEHTH, MPOXO4ATb €Tamn pPO3NOBCHOAMKEHHA nepes,
BMKOPMCTaHHSM Ha HACTyMHUX eTanax, Lo 3abe3neyye ix epekTnsHe
BUKOPUCTAHHA.

KopoTKi Bigeoponnkm ana iHpopmauiinHOi KamnaHii yepes akayHTH
npoekTy y Facebook, LinkedIn Ta Twitter

[na BCix YOTUPbOX YHiBepcUTeTIB Byae opraHi3oBaHO po3nogineHui
ribpMAHUA 3axi4 3 Harogy 3anycKky NPOEKTY. 3axia 6yae BUKOPUCTAHO
ona  3abesnedyeHHA BUAMMOCTI LLEHTPIB, 3a/y4eHHs MicLeBuX
3alikaB/fieHMX CTOpPiH, BMKNagadiB Ta cTyaeHTiB. 3axig 6yae
BUKOPUCTAHMI pnsa 3anycky PM4 - ninoTyBaHHA Aas LeHTpiB Ta
napTHepcTs
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®iHanbHa KoH}epeHuin KoHdepeHuia pna npeactaBneHHA pes3ynbTaTiB MNPOEKTY  AAA
3aUiKaBNeHUX CTOPIH HAaNPUKIHLi NPOEKTY

4.2. Bnaus

UniCities nponoHye iHHOBaLiMHWUI NiaxXia, A0 cucTteMHoi TpaHchopmal,ii yHiBepcuTeTiB B YKpaiHi
3 METOI AOMNOMOITHU iM CTaTK MPUCKOPIOBAYAMM CUCTEMHMUX 3MIH Y MIiCTaxX Y HaNpPAMKY CTanocTi,
CTIMKOCTi Ta KNiIMaTUYHOI HEMTPANbLHOCTI. Lle TaKoX J0NOMOXKe YKPAIHCbKMM MiCTaM 0CArTU
BYr/neueBoi HelTpanbHOCTI BianoBigHo Ao Hanpsamy MIE3K woao KnimaTnyHoi ctabinbHoCTi Ta
HauioHaNbHUX 3000B'A3aHb YKpaiHK 3rigHo 3 MNapu3bKoto yroaoto.

YHiBepcuUTETU CTaHyTb BiANPABHO TOYKOIO Ta HAAMXAaTUMYTb Ha HOBY CNiBNPALLIO MiX
YHiBEPCUTETAMM TA MICTAMM, @ TAKOXK CNPUATUMYTb AUCKYCIAM y r106anbHOMY CEKTOPI BULLLOI
OCBITU WOA0 TPaHCPOPMaLLiMHOI PONi YHIBEPCUTETIB Y Nepexosi A0 KNiIMATUYHO HENTPA/IbHMX Ta
CTanux micT. IHigiaTnea UniCities BnaMBaTMme Ha TpM OCHOBHI HAaNPAMKK TpaHchopmallii:

(i) ocBiTHI iHHOBALT, AE HOBI MiXKAMUCUMNAIHAPHI Ta OPIEHTOBAHI HAa BUK/IMKM HaBYabHi 3aX04M
CNPUATUMYTb PO3BUTKY KyNbTypPU CNiIbHOT pO60THM 3 Pi3HUX ANCUMNAIH B YHiBEpCUTETaX-
napTHepax

(i) cTpyKTYpHI iHHOBAL,i, A& YOTMPM CTBOPEHI LLeHTPM criBnpaL,i MiXK yHiBepcuTeTamm Ta
MiCTamMM € iIHHOBALiMHMMM NocepeaHUKamm Ana 6araToCTOPOHHIX EKOCUCTEM, LLLO CMPUATUMYTb
CUCTEMHUM iHHOBaLiAAM, pO3NoAineHoOMY HaBYaHHIO Ta NiaepcTBy;

(iii) nopTdonio cninbHUX PO3pPOHOK WAAXOM 6AraTOCTOPOHHLOTO NAPTHEPCTBA MiXK
YKPAiHCbKMMM yHiBEpPCUMTETAMM Ta TPOMAACHKMMM NAPTHEPAMM MPOEKTY, WO CpUATUME
NOM'AKLIEHHIO HACAIAKIB 3MiHM KnimaTy Ta aganTau,ii 40 HUX.

4.3. KaHanu Ta iHCTPYMEHTU KOMYHiKauii

LLnpoKKuiA cnekTp iHCTPYMEHTIB Ta MaTepianisa byae niagTpMMyBaTW BCi 3ax04M 3 PO3MOBCHOAMKEHHSA
iHbopMmaLii, BKAOYalOUM Bi3yasbHY iAEHTUYHICTb, BeO-CaiT MPOEKTY, COUiaNbHI Mepexi, peKknamHi
maTepiann Ta KOMyHiKaUiliHi pecypcu.

4.4. BisyanbHa anaeHTUKa

Ha noyaTKy NpoeKTy byae opraHi3oBaHO KOHKYPC Ha Kpawmin norotmn npoekty UniCities. Bci napTHepu
HagadyTb CBOi MPOMNO3MLIl WOAO NOroTUny, i ocTaTouyHui odiuinHMn norotun NpoekTy byae obpaHo
KONEKTMBHO. Jlorotun Ta Bi3yanbHi enemeHTn npoekTy UniCities BigirpaBatMmyTb Ba*KAMBY pPoOab Y
CTBOPEHHI iAeHTUYHOCTI NPOEKTY NPOTAFOM YCbOrO Nepioay Moro peanisauii Ta 6yayTb BUKOPUCTOBYBATUCA
Y BCiX BHYTPILUHiX Ta 30BHiLWHiX KOMYHiKaLifax.
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Ons NigTPMMKM NOCAIA0BHOCTI Y Bi3yanbHOMY NpeacTaBieHHi byae po3pobi1eHo HU3KY KOMYHiKaLiMHMX
WabNoHIB ANA BHYTPILWHbOrO Ta 30BHILWHbOIO BUKOPUCTAaHHA BMPOLOBXK YCbOro NpoekTy. Li wabnoHu
BK/AOYATUMYTb JIOFOTUN MPOEKTY, €BPOMENCHKMI Npanop i 3aaBy Npo cniBpiHaHCYBaHHA, a TaKOX
BiANoBiAHe 3acTeperkeHHA. HacTynHi wabioHu 6yayTb AOCTYMHI:

e |llabnoH gns 3BiTiB;

e lllabnoH anAa npeseHTadji;

e |llabnoH gna nnakaris.

4.5. Beb-canT NpoEKTY

Beb-cait npoekTy: https://www.unicities.org.ua. Be6-cant 6yae npaLtoBaT Ha 2 MOBaX: aHIiNCbKOIO Ta
YKpaiHcbKoto. CTpyKTypa Beb-caliTy mMicTUTb Taki posginu: "CTpykTypa npoekty", "Pesynbtatn”, "3sitn",
"NocnigHnubkKi poboTtn", "MapTHepun KoHcopuiymy", "HoBmHK", "Mporpamu Ta iHiuiatmem €C Ta YKpaiHu
WoAO0 KAiMaTU4YHOI HelTpanbHOCTI micT" Ta iHWI. Ha caliTi NpoeKTy Takox € popma "Hanuuwitb Ham" Ta
NocuaaHHA Ha Npodini NPOEKTY B COLiaIbHUX MeperKax 3 aKTyanbHO iHGopMaLie ANa NOWMPEHHS Ta
npucyTHOCTI B unudpoBomMy npoctopi. Beb-caT NpoekTy Ta npodini B coliaibHUX MmepeXKax agMiHicTpye
KepiBHUK PM6. Mligep agmiHicTpyBaTume Ta nybniKyBaTMMe 3aranbHy iHPopmauito KoHcopuiymy npo
AiANbHICTb Ta 3aX0AM NPOEKTY, a TAaKoXK 36MpaTMme iHOpMaLio Bifa napTHepis KoHcopuiymy. KoxkeH
YKPAiHCbKNI MapTHEpP MNPOEKTY TAaKOX nowmproBaTMme iHGopmaLito Npo Noaji Ta 3axo4m NPOEKTY Yepes
CBOi 0COBUCTI KaHaNM KomyHiKalii (HanpuKnaa, Beb-caiTn napTHepis Ta NPodini B coLiaNbHMUX MepeKax).

Mpodini NPOEKTY B coLiaNbHUX MeperKax:

https://www.facebook.com/UniCities.UA

https://www.linkedin.com/company/98041784/admin/feed/posts/
https://twitter.com/UniCities UA
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5. CTPATErA NOLWMPEHHA IHOOPMALLIT B COLLIAZIbHUX
MEPEXAX

MHTY 6yae aamiHicTpyBaTM Beb-callT NPOEKTY Ta Npodifi B couiaNbHUX Meperkax. KoxeH napTHep

KOHCOpLUiymy Haacunatume BianosiaHy iHGopmaLlilo Ta AOKYMEHTM KepiBHMKY PI6 ana perynspHoi

nybnikauii Ha umx KaHanax. [lo rpyaHsa 2025 poky 6yayTb CTBOPEHi aaanToBaHi Ana coliafbHUX MepeK

KOPOTKI BileOpO/IMKK, NPUCBAYEHi pe3yibTaTamM NPOEKTY, AKi ByayTb NOWKNPIOBATUCA cepen, 3aLiikaBNeHUX

CTOPIH i LUIMPOKOT rPOMaACbKOCTI Yepes Be6-CaliT MPOEKTY Ta aKayHTM B COLia/IbHUX MeperKax.

CouianbHa

mepera

LUinboBa

Facebook

Twitter

ayautopin

3auikaBneHi
CTOPOHMU Ta
LWMpOKa
rPOMaACbKICTb

3auikaBneHi
CTOPOHM Ta
LUMPOKa
rPOMaAChbKiCTb

CTopiHKa NpOoEKTy:

HeobmexkeHa KinbKicTb
NiaNUCHUKIB

Jlerko agmiHictpyBatu

BennyesHe oxonneHHsA
ayanTopii

PeknamHi iHCTpymeHTU ana
epeKTUBHOrO TapreTUHry Ha
peneBaHTHY ayAUTOpIto

JocTynHi cTaTucTuyHi AaHi

LLnpoKe oxonneHHA: Twitter
Ma€ BesinyesHy 6asy
KOPUCTYBauiB, L0 A03BONAE
Nerko oxonutu npodecinnHy
LiNbOBY ayAUTOPIO MPOEKTY.
TaKe WMpPOKe OXONNEeHHA
36iNblUYE MMOBIPHICTb TOrO, LIO
Halli NOBIAOMNEHHSA,
OHOBJIEHHA T2 aHOHCH
nobauvatb BignosigHi daxisu,
napTHepw Ta BNJNBOBI 0cobMU.

KomyHiKauis B pexumi
peanbHoOro Yacy: Lsmaka
AMHamiKa TeiTTepa pobutb
Moro yyaosoto naathopmotro
ANA CNiINKYBaHHA B pexKnmi
peanbHOro vacy. MposigHui

CTopiHKa NpOEKTy:

lpuBaTHi NOBIAOMANEHHA
MOXXHa HaACUIATU e y
BUNAAKY, AKLWO A0 Bac
3BepHyBcs besnocepeHbO
niaANUCHUK/KopucTyBau

OAHOCTOPOHHE CNiNKYBaHHA

B ymoBax nocTiitHOro NoToKy
TBITiB Bif, Pi3HMX aKayHTIB
MOXKe ByTU CKNaaHo
BiACTEXYBATWN aKTyabHi
OHOBJ/IEHHA Ta KOHTEHT.
BaxknuBi noBigoMneHHsA
MOYTb 3arybutmcs B LWymi,
LLLO YCKNAAHIOE BUAINEHHA
HaLLMX TBIiTIB Ta epeKkTUBHE
OXOMNNEHHA UiNboBOi
ayguTopii.

Ob6MerKeHHS Ha Ki/lbKicTb
cumBofiB y TeitTepi (280
CMMBO/1iB) MOXKe byTu
HeA0NIKOM, KOJIN MU
Hamaraemocs nepeaaTtu
CKNagHi abo aeTanbHi
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LinkedIn

3auikaBneHi
CTOPOHMU Ta
LWMPOKa
npodeciiiHa
cninbHoTa

naptHep P16 moxe 6patu
Y4aCTb Y CBOEYACHUX AUCKYCIsX,
NoB'A3aHUX 3 KNiIMaTUYHOLO
HeMTPaNbHICTIO MiCT,
cnisnpaueto mix
YHiBEpPCMTETAMM Ta MiCTaMM
TOLLO.

BnanmicTb i BUSHAHHA NPOEKTY:

BEeAEHHA aKTUBHOIO
NPOEKTHOIO akayHTYy MOXKe
nNiABULLNTY BUANMICTb i

BM3HAHHA HALWOro NPOEKTY.

HeTBopKiHr Ta nobyaoBa
BigHOCUH: TBiTTEP HaAaE
LNPOKI MOXINBOCTI AN
HEeTBOPKIiHry Ta nobynosu
BigHOCKH. CnifKyBaHHA 3
HayKoBUAMM, NpodecioHanamu
ranysi, nigepamm oyMoK Ta
noTeHUinHMMM
CniBpobITHMKAMKN MOXKe
NPW3BECTU A0 LLIHHUX
NapTHEPCTB, cniBnpau,i Ta
MOKNMBOCTEN ANs
BMKNaAaHHA.

JocTtyn o npodecinHoi
Mepexi

3ocepenKeHicTb Ha
npodecitHoOMy 3a/1y4eHHi

JeMoHcTpaLia A0CATHEHD
npoekTy: LinkedIn go3sonse
edeKTMBHO BUCBITAHOBATH
[OCATHEHHA, MPOrpec Ta eTanu
HaLoro NpoekTy. O6bmiH
OHOBJ/IEHHAMM, pe3yabTaTaMu
Ta icTopiamm ycnixy Ha
nnatdopmi gonomarae
NiABULLNTUA BUANMICTb i
LEeMOHCTPYE BM/IMB HALLIOFO
NPOEKTY AnsA npodeciiHoi
ayaAnTopii, NOTEHLiNHMX
CMOHCOPIB Ta iHWMKX
3aliKaBieHUX CTOpiH. Lle moxe

nosigomneHHa. Hapatu
BUYEpnHy iHpopmaLito B
pamMKax Takux obmexkeHb
MOXKe byTU CKNagHo, Wo
npuM3BOoAUTb A0 HeobxigHoCTi
TBOPYOro Ta JIAKOHIYHOrO
CMiNKyBaHHA.

ObmexKeHicTb NpodeciiiHo
LLiNbOBOO ayANTOPIELD

lNepeHacn4eHicTb CTOPIHOK
iHWWX NPOEKTIB Ta Npodinis
opraHisauin, wo moxe
NPW3BECTM A0 TOrO, L0
[0NUCK Ta OHOBNIEHHSA HALIOTO
NPOEKTY 3arybaaTbcA B MO
KOHTEHTY, LLLO YCKNAAHUTD
NPUBEPHEHHA YBarn Hawoi
npodeciitHoi LinboBOi
ayauTopii.

BWCOKMM BiACOTOK HEAKTUBHUX
npodecioHanis y LinkedIn.
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YouTube

3auikaBneHi
CTOPOHM Ta
LIMpPOKa
rPOMaAChbKiCTb

npusBecTn Ao binbLoro
BW3HAHHA Ta NIATPMMKM Linen
HaLLOro MPOEKTY.

Myb6nikaLia Big€OKOHTEHTY

Jlerka iHTerpauia Ta
MOX/INBOCTI OOMIHY 3 iHWIMMM
KaHa/laMM KOMYHiKaLii
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6. MPOMOLIWHI TA KOMYHIKALIWHI MATEPIANTU

6.1. bina KHura

Bina KHUra nNpo ponb yHiBEpCUTETIB Y Nepexodi A0 KNiMaTUYHO HerTpanbHMX MmicT byae niarotosneHa,
onybnikoBaHa Ta nowMpeHa cepes MNOJMITUKIB, KEPIBHUKIB YHiBEpPCUTETIB, BMKNAAAYiB, AOCNIAHMKIB,
CTYAEHTIB Ta NPaKTUKiB B YKpaiHi Ta EC. bina KHUra BiaKPME YKPaATHCbKMM NapTHEPam AUCKYCiMHIi popymm
BiANOBIAHOI CNiINbHOTK NMPAKTUKIB.

6.2. Mogpii

3axoam BiairpatoTb BUpiLLaNbHY POJb Y MOLWMPEHHI iIHPOpMaL,ii Ta KOMYHIKALinHIM cTpaTerii NPoeKTy. BoHM
HaAaloTb LiHHI MOXIMBOCTI 4NA AEMOHCTPALii pe3ynbTaTiB NPOEKTY, 3a/ly4eHHA 3aLiKaBNeHUX CTOPIH Ta
CMPUAHHA cniBnpaLi.

OpraHisauia pi3HMX 3axo4iB NPOTATOM KUTTEBOTO LUMKAY MNPOEKTY AONOMOXE MNPOAEMOHCTPYBATH
pe3ynbTaTM MNPOEKTY, 3aNy4MTU 3aUuiKaBAeHi CTOPOHM, CNPUATU HaNaro4XKeHHt 3B'A3KiB Ta 0OMiHY
3HaHHAMM, NiABULLNTM 0Bi3HAHICTb, @ TAKOX A0NOMOXKE OTPMMATN 3BOPOTHIM 3B'A30K Ta NPOBECTU OLiHKY
BiZl YY4AaCHMKIB, WO AACTb 3MOry MPOEKTHMM KOMaHAaM OUiHUTU edeKTUBHICTb CBOIX CTpaTerii, BHeCTn
HeobXiHi KOPEKTMBM Ta NOCTINHO BAOCKOHANOBATM 3yCUNA 3 NOWKMpPEHHA iHpopMaLii Ta KOMYHiKaLii B
pamKax MpPOEKTY.

MnaHyeTbca opraHizoByBatn UniCities Transition Lab Forum wopoKy B pamkax NpOEKTy, cemiHapu ans
napTHepiB, NeKuji BUKNagadis Ta paxisLiB yHiBepcuteTy (LoHaMmeHLWe 1 cemiHap Ha piK) Ta 2 NiTHI WKoau
"®opmyBaHHA MICbKOro cepeaoBULLa A1A 3aBTPALLHbOIO AHA" ANs CTYAEHTIB.

6.3. MNnakatu, 6aHepu Ta 6powiypu

[pyKoBaHi Ta enekTpoHHi nnakatu, GaHepn Ta OGpowlypn € UIHHAMW iHCTPyMEHTaMu Ang
eheKTUBHOro MOLMPEHHS iHpopmMaUii Npo uini, gocarHeHHsa Ta BnnmB npoekty UniCities. BoHu
NigBULLYIOTb HAOYHICTb, CMPUAIOTbL LINecnpsAMOBaHii KOMyHiKauil Ta 3anuwarTb He3abyTHe
BpaXXeHHA y 3auikaBrieHUX CTOPiH, CMPUSOYK 3aranbHOMY YCnixy NPOEKTY B AOCATHEHHi Noro
uinen nowmpeHHs iHopmadii.

6.4. Pesynbtatn gna Gopmyrouoro ouiHOBaHHSA

- Indopmanifini nnakaTy, 6aHepu Ta 6POIIYPU PO NPOEKT, MoT0 1iiJi, moii Ta 3aX0/y,
6penaoBaHi sorotunoM UniCities Ta iHIIMMU Bidya/lbHUMU eJieMeHTaMU MPOEKTY;

- Be6-caiiT npoekty UniCities fiy1s1 npe/icTaB/eHHS pe3y/bTaTiB IPOEKTY, IPOrpecy, Noji,
3BiTiB, MOXKJINBOCTEMH;
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- CropiHku Ta npodini npoekTy B coljianbHUX Mepexax: Facebook, LinkedIn, Twitter,
YouTube;

- KopoTki Biie0posMKHU AJ151 COLiaJIbHUX MEpPex;

- Micuesi indpopmMaliiliHi 3aXo/14, 1110 TPOBOASTHCS NApTHEPAMU IPOEKTY;

- HeTBopkiHr Ta 3ycTpidi i3 3alikaBJieHUMY CTOPOHAaMHU Ha BCiX PiBHAX;

- IHdopmyBaHHS Npo pe3yabTaTU NPOEKTY Ta noaii B 3MI: ctaTTi B razeTax, pisHi iudpposi
pecypcu (B T.4. Ha IapTHEPCbKUX Nporpamax Ta iHiliatuax €C Ta Ykpainu);

- Ilnatdopma pe3sysnbTatiB npoekTy Epasmyc+.
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7. MOHITOPUHI TA ®OPMYIOYE OLIHIOBAHHA

7.1. Mpouec

MpoTArom ycboro NPOEKTY BCi NApTHEPU BPATUMYTb y4acTb Yy 3aX04ax 3 PO3MNOBCOAKEHHA iHPOpMaLLii, a
iXHin BnAMB Byae NOCTIMHO BiACTeXKyBaTUCS Ta OLiHIOBATMCA 3a AONOMOrO CneuiafbHUX iHAMKATOpIB.
fonoBHWUI napTHep PM6 6yae niaTpumyBaTh cneuianbHWUIN apxiB y nanui NpoekTy Ha Google AucKy, wWwo
OXONAOBaTUMeE MAPTHEPCbKY AiANbHICTb 33 Pi3HMMM PoBOUYMMM NAKETAMU, BUKIALEHUMM B MPOEKTHIN
3asBUi. Lla cninbHa nanka nonerwntb 3aBaHTaXXEHHA i BMBAHTaXeHHA BCiX HEOOXiAHWX maTtepianis i
[OKYMEHTIB KOXXHUM napTHepom. Kpim Toro, 6yna pospobneHa dopma 3BITHOCTI 3 PO3MNOBCIOAMKEHHA
iHpopMalLiii, AKa byae BUKOPUCTOBYBATUCA NAPTHEPAMM KOHCOPLLIYMY ANA BiACTEXKEHHA Ta OLiHKM IXHbOFO
NPOrpecy KoxHi 6 micauis NpoTArom TPMBANOCTi NPOEKTY.

7.2. lHpuKaTopu

AKICHI NOKa3HUKM:
o [liaBuwieHHs KBanidikaLii y4aCHMKIB NPOEKTY 3 UMCNA NAPTHEPIB;
e  Biaryku ctygeHTiB npo po3pobsieHi Kypcy;
e  3BOPOTHIl 3B'A30K Bif, y4aCHMKIB BOPKLUOMIB.

KinbKicHi NOKa3HuKK:

e KinbKicTb NapTHEPIB NPOEKTY, AKi bepyTb aKTUBHY y4acCTb B yNpas/iHHI MPOEKTOM Ta AiANbHOCTI 3
ynpaBAiHHA AKICTIO;

o  KinbKicTb NepenigroToB/ieHOro NepcoHany B paMKax KOHCOpLiymy;

o  KinbKiCTb Y4aCHMKIB HaBYaNbHOI CeCii Ta CEMiHAPY 3 OCMUCNEHHS;

e  KinbKicTb CTYAEHTIB, AKi NoAanu 3aaBKM Ha po3pobieHi Kypcy;

e KinbKicTb ceciii cniBTBOPYOCTi A5 CTBOPEHHA CTPaTeriii Ta po3pobKu cninbHUX nopTdonio;

e  KiNbKiCTb CTYAEHTIB, BUKNAAauiB Ta MiCbKMX CTEMKXOAEPIB NITHIX LLUKIN;

o  KinbKicTb LLEHTpPIB cNiBNpaLi MiXK yHiBepCMTETaMMU Ta MiCTaMK;

e  KinbKicTb yHiBepcUTETIB, AKi NPUMHANM NAAHWU CTANoOro PO3BUTKY AAA LEHTPIB cniBnpaui mix
YHiBEPCUMTETAMM Ta MiCTaMMU;

e KinbKiCTb CTYAEHTIB, AKi 3aXMCTUAM MaricTepcbKi aAucepTauii abo NPOEKTH, OpiEHTOBAHI Ha
BUpilLeHHA Nnpobaem

o KinbKicTb 3aBaHTaXKeHb BinUX KHUT.

Jnsa KOXKHOro yHiBepcuTeTy-napTHepa KoHcopuiymy byae po3pobsieHO naaH CTasoro po3BUTKY LEHTPIB
cniBnpaui MixX yHiBepcuTeTamm Ta MicTamu, BKAOUYAOUM NovYaTKoBUI NopTdenb ChiibHUX MNPOEKTIB, NAaH
¢diHaHcyBaHHA Ta nigxoau Ao ¢GOpmMyBaHHA AOBIPYOro Kanitany Ta CNPUAHHA CTBOPEHHIO LIHHOCTI
(KiHUEeBWIA TepmiH - nucTonaz 2024 p.).

KoxeH napTHep 6ype HecTu BiANOBIJANbHICTL 33 MPOBEAEHHA NPM3HAYEHUX 3aXO0AiB 3 MOLIMPEHHA
iHbopmaLii Ha HauioHaNbHOMY Ta €BPOMENCHKOMY PiBHAX, AOTPMMYIOUYMCb BU3HAYEHOI MeToA0AOoril.
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KepiBHuMK PN HapacTb napTHepam HeobxigHi wabnoHn Ans 3BiTyBaHHA npo pesynbtatv. MHTY
BiANOBiAaTMMeE 3a y3ara/lbHEHHA OCTaTOYHOI iHpopMmaLii Big napTHepiB, 3a YMOBW, WO BOHA BianoBiaae
Y3roaxKeHum LabnoHam i GopmaTtam, a TaKoXK 3a il BKAHOUYEHHA A0 OCTAaTOYHOrO 3BiTY.
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HopaTtok 1: dopma 3BiTY NPO PO3NOBCIOAYKEHHA

Lo Xto Ak Konun
Tun IHiuiaTop LinboBa Cnoci6 / Kanan Yac / YacToTHicTb
KOMyHiKau,ii (napTHep) ayauTopin KOMyHiKau,ii
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